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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
 August 11, 2015 

6:00 p.m. 

 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:01 pm by Chair Chuck 

Vyverberg.  In Attendance: Commissioner Lee Boling, Commissioner Chuck Vyverberg, Chief Tony 

Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, and members of the District.  

Commissioner Andy Rorie was in attendance via conference call. 

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Move:  Unfinished Business, Item B, following approval of the Consent Agenda 

 Add:  Executive Session, RCW 42.30.140(4)(a) Collective Bargaining Discussion 

 Add:  New Business, Item A, Washington State Risk Management Group 

 Add:  New Business, Item B, Resolution 15-09 

 Add:  Executive Report, Item E, 2015 Capital Projects List 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to 

approve the Agenda as amended. The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Rorie and seconded by Commissioner Boling:  Move to approve the 

Consent Agenda as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

B. Procedures Committee Update:  Captain Jake Hebden reported the committee is continuing 

its work updating District procedures.  The committee will meet again on August 31st and has a project 

completion goal of September 1st. Captain Hebden said there are a number of old policies that the 

Board has not yet addressed and that it would be helpful to the committee to know if the Board will be 

updating, deleting, or retaining those policies.  The commissioners were given a list of policies in 

question.   

 

Commissioner Boling suggested the Board schedule another policy workshop to review the list of 

policies and the status of their work drafting new policy. 

 

PUBLIC COMMENTS 

Adam Villard congratulated the Fire District, the Board, and Chief Nielsen on the successful passing 

of the M & O levy measure.   
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The commissioners thanked all those who worked to help pass the levy.  They also thanked District 8 

citizens for the trust they put in the Fire District with their “yes” vote which will allow the District to 

move forward with the paramedic program. 

 

EXECUTIVE SESSION 

At 6:13 pm Commissioner Vyverberg adjourned the meeting for Executive Session for purposes of 

reviewing the performance of a public employee, per RCW 42.30.110(g); and for discussions relative 

to a collective bargaining agreement, per RCW 42.30.140(4)(a).  Executive Session will last 30 

minutes; Chief Nielsen and Assistant Chief Godfrey were asked to attend.   

 

At 6:43 Commissioner Vyverberg announced that Executive Session would be extended 10 minutes. 

 

The regular meeting was called to order at 6:53 pm.  No decisions were made in Executive Session. 

 

At 6:53 pm, Commissioner Vyverberg announced a five minute recess. 

 

At 6:59 pm, Commissioner Vyverberg called the regular meeting back in session. 

 

UNFINISHED BUSINESS 

A. District Policy:  Chief Nielsen reported that he received comments from District members on 

the following three draft policies:  

 P150.01.02 Training 

 P10.09.01 Facility Use 

 P10.04.09 Use of Drugs and Alcohol 

Four policies received no comment and were ready for adoption by the Board: 

 P150.02.01 Continuing Education Reimbursement 

 P90.04.03 Incident Command 

 P10.08.01 Discipline 

 P10.03.02 Appointment of Fire Chief and Assistant Fire Chief  

Motion made by Commissioner Rorie and seconded by Commissioner Boling:  To approve 

P150.01.01 Continuing Education Reimbursement, P90.04.03 Incident Command, P10.08.01 

Discipline, and P10.03.02 Appointment of Fire Chief and Assistant Fire Chief, as written.  The motion 

carried unanimously. 

 

Discussion took place regarding the requirement to repost a policy that is changed as a result of 

comments received during the initial 30-day comment period.    

 

The Board determined that contract requirements are fulfilled with one 30-day posting period and 

policies will not be posted for an additional 30-day comment period if changes are made as a result of 

comments they receive. 

 

The review portion of the Training Policy shall be edited to add the wording “as appropriate” to the 

addition under training review, and references to Wildland Volunteer Firefighter will be deleted. 

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  To adopt 

P150.01.02 Training, with the addition of the word Volunteer before Officers on page one; with the 

addition of “as outlined in the current bargaining agreement, as appropriate”; and, removing the 

section on Wildland Volunteer Firefighter from Fire Suppression.  The motion carried unanimously. 
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The Board will sign the final document at their next regular meeting. 

 

Discussion then took place regarding a comment received on draft P10.09.01, Facility Use.  The 

suggestion was made that all users of the facilities be required to leave at the same time so that no one 

is left alone in District facilities.  

 

Commissioner Boling felt the concerns expressed could be addressed through procedure.   

 

Adam Villard said the crew feels responsible for anyone in the stations and is quite concerned when 

there is an under-aged person left alone.  He said if the crew is called to an emergency they must 

knowingly leave someone unattended in the facilities.   

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  To adopt 

P10.09.01 Facilities Use as written.  Procedure and forms relating to the policy shall be included in the 

procedures manual.  The motion carried unanimously. 

 

The Board will sign the final document at their next regular meeting. 

 

Discussion took place regarding draft policy P10.04.09 Use of Drugs and Alcohol.  The Board elected 

to table the draft policy for further review at their policy workshop. 

 

C. Assistant Chief Work Agreement:  Motion made by Commissioner Boling and seconded by 

Commissioner Rorie:  To enter into an Assistant Chief Employment Contract with Assistant Chief 

Greg Godfrey as presented.  The motion carried unanimously. 

 

NEW BUSINESS 

A. WSRMG:  Commissioner Vyverberg stated the Washington State Risk Management Group 

will hold a workshop August 18 in Mt. Vernon, Washington.  He is co-chair of the group and 

expressed a desire to attend.  Commissioner Boling and Commissioner Rorie had no issue with 

Commissioner Vyverberg attending the WSRMG meeting on the 18th. 

 

The annual WSRMG meeting is scheduled for September 24, in Chehalis, Washington.  

Commissioner Boling and Commissioner Rorie will consult their calendars for availability.  

Commissioner Vyverberg is unable to attend. 

 

B. Resolution 15-09:  Commissioner Vyverberg read the text of Resolution 15-09, Rescinding 

Resolution No. 15-08. 

 

Motion made by Commissioner Vyverberg and seconded by Commissioner Boling:  To approve 

Resolution 15-09 as written.  The motion carried unanimously. 

 

EXECUTIVE REPORT by Chief Nielsen 

A. Petition for No Burn Update – On July 9, Chief Nielsen sent a letter to the Spokane County 

Commissioners requesting they restrict public access near the bridge on Valley Chapel Road.  On July 

15, Chief Nielsen was contacted by the Sheriff’s Office confirming they have been directed to pin that 

address in the CAD system and cite anyone who trespasses in that area.  Mr. Freter phoned Chief 

Nielsen and expressed his appreciation to the Fire District for assisting him with the activities on his 

property. 
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B. IT Status – Chief Nielsen shared an update of the IT handout detailing the work effort and 

timeline of the IT project.  He also provided a breakdown of the project cost estimates and the 

estimates of related on-going expenditures.  Staff confirmed that the proposed email archiving system 

does deduplication; Barracuda email archiving hardware has been scheduled for installation.  Chief 

Nielsen requested authorization to continue with the project as previously directed.  The cost of 

hardware for all four stations is $21,713; on-going annual expenditures will be $12,120.  The largest 

fixed cost will be the Ptera tower at Station 82.   

 

Commissioner Vyverberg stated because of his employment with Comcast he would remove himself 

from final decision and vote on the project. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To authorize the Fire 

Chief to move forward with the IT project within the cost estimates presented to the Board.  

Commissioner Boling – yes; Commissioner Rorie – yes; Commissioner Vyverberg – abstained.  The 

motion carried with a vote of two to zero. 

 

C. Station 85 Open House – On July 11, approximately 30 people attended an open house at 

Station 85.  Chief Nielsen said it was a positive event and provided an opportunity for good interaction 

with the community, Valley Fire, MedStar, DNR, the Spokane County Sheriff’s Office, and AMR.  

This was the first open house held at Station 85. 

 

D. Automatic Aid – On July 30, SCFD8 and Spokane Fire Department went live with the new 

automatic aid agreement.  Other than a few initial issues with run cards, the agreement is working 

well.  

 

E. 2015 Capital Project List – Chief Nielsen said none of the items on the 2015 Capital Project 

list that were previously approved during budget development have been secured.  Staff is ready to 

move forward with completion of those projects.  A grant request has been submitted for the generator 

at Station 82; that item is on hold pending grant award announcements.   

 

Commissioner Vyverberg said he would like to review the items on the 2015 Capital Project list and 

suggested adding further discussion to the next policy workshop agenda. 

 

Commissioner Rorie questioned the dollar figure budgeted for the support unit replacement and asked 

if partnering with other area agencies was an option. 

 

Commissioner Boling said James Parker is looking for a support unit that can be driven by more of the 

support services members and would not require a special endorsement to drive.  He doesn’t believe 

$50,000 is sufficient to purchase a support unit, and does not feel the generator at Station 82 should be 

a priority over a new support unit.  It was his feeling the items on the list are not prioritized correctly 

and he would also like a workshop to reprioritize the list.  

 

Chief Godfrey clarified that the support unit is not part of the Capital Improvement Plan.  It is part of 

the Capital Replacement Plan and is due to be replaced from the capital budget.  The items on the 

Capital Improvement list are budgeted for out of annexation monies.   

 

CORRESPONDENCE 

Attached 
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FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENTS 

Adam Villard thanked the Board for tabling the Drug and Alcohol policy for further discussion.  He 

said the Local and the District share the same desires and he is looking forward to sitting down 

together to work through the policy. 

 

ANNOUNCEMENTS 

 SCFD8 commissioners will host the Spokane County Fire Commissioners Association meeting 

on Thursday, September 10th.  Commissioner Boling will coordinate the refreshments.  ATF 

will be giving a presentation on marijuana and the production of budder. 

 The local BVFF board will meet immediately follow the regular meeting. 

 The next regular Board of Fire Commissioners meeting will be Tuesday, September 8th at 

Station 82. 

 The commissioners will contact Chief Nielsen with dates they are available to hold the next 

policy/capital workshop. 

 

ADJOURNMENT 

 

The regular meeting was adjourned at 8:25 pm. 

         

 

 

_____________________________________ 
              Charles H. Vyverberg, Chair 

              Fire District 8 Commissioner 

 

 

ATTEST: 

_______________________________________ 
Carol L. Trescott, District Secretary 


